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C O L L I N G W O O D  G E N E R A L  A N D  M A R I N E  H O S P I T A L  F O U N D A T I O N

Redevelopment continues to be a top priority for our organization and our community.  We remain in close 
communication with the Ministry of Health Capital Branch and have been advised that our Stage 1 
submission is complete and they require no further information,” “says Norah Holder, CGMH President & 
CEO.  

“We recognize that the government has a great number of competing priorities in the Health Portfolio 
currently.  We are very encouraged that the Capital Branch acknowledges that our submission is complete 
and ‘all the boxes are ticked’,” says Mrs. Holder.  “The willingness of the Capital Branch to communicate 
with CGMH regularly demonstrates our positive relationship with them.”

The Hospital continues to work with all municipal partners, including the Town of Collingwood to ensure 
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total alignment.  Norah Holder is in regular communication with Mayor Saunders who is in favour of moving the project forward and 
helps where he and his staff are able.

“We are grateful for the support of all five of our municipal partners (Collingwood, Wasaga Beach, Clearview, The Blue Mountains and 
Grey Highlands),” says Holder.  “A supportive, aligned community is exactly what the Ministry of Health wants to see as we continue 
our work toward a new hospital for South Georgian Bay. 

For more information on redevelopment progress, visit www.cgmh.on.ca/redevelopment. 

Included in the Hospital’s Stage 1 Submission are the following statistics that demonstrate the tremendous need for a 
redeveloped facility for the communities of South Georgian Bay (SGB). 

According to provincial data, the permanent population of SGB is expected to grow by 35% in the next 20 years.  The current 
facility cannot keep up with that growth.
 
As a much loved retirement area, SGB has a senior (65+ years) population which is much higher than the provincial average at 
about 20% of the population.  In the next 5 years, seniors will make up 45% of the area’s population creating a much higher 
demand for healthcare services. 

In addition to the external challenges that impact healthcare at CGMH, the internal challenges are vast.

 In the last 5 years, inpatient capacity has been 101.4%.  According to provincial standards, an ideal average   
 is 85-90%. More inpatient beds are badly needed.

 Part of the overcapacity issue is related to Alternative Level of Care (ALC) patients occupying acute     
 inpatient beds. Large portions of the ALC group are patients waiting for rehabilitation beds. The new    
 hospital plans include 14 rehabilitation beds. 

 This year, the CGMH Emergency Department expects to treat 37,000 patients in a department that is    
 designed to treat 15,000 patients per year. Despite the many innovations and renovations supported by    
 the community, this department is bursting at its seams. 

 Over half of the facility was built in the 1950’s. This means that the infrastructure cannot support     
 modern medicine and advanced technology. 

 The last major redevelopment of CGMH was almost 25 years ago. Despite multiple renovations and the    
 addition of four modular buildings, there is nowhere else to grow. 

As the Foundation prepares for the campaign of a lifetime to see a new hospital built in SGB in the next 8 years, we    
continue to need your help. A new hospital will help CGMH overcome all of its challenges and transform healthcare for   
generations to come. 

On average 37,000 emergency patients depend on CGMH for care every year. These 
patients, many of whom are suffering from severe trauma, rely on the physicians and staff to 
have the expertise and equipment to quickly and accurately diagnose their injuries. 

Emergency Department (ED) physicians rely on a broad spectrum of technology to help 
make quick, accurate diagnosis and decide next steps of care.  One such piece of 
technology is a portable bedside ultrasound unit.  

Emergency medicine ultrasound combines three traditionally distinct parts: obtaining the 
relevant ultrasound images, interpreting the images obtained, and applying this 
information to patient care. These three distinct processes were traditionally the 
responsibility of the ultrasound technician, the radiologist and the ED physician 
respectively.  

Bedside ultrasound allows the ED physician to combine these roles and to speed the 
diagnosis and care of patients in the Emergency Department.  This is especially critical 

during the golden hour of trauma care – the time following a traumatic injury during which there is the highest likelihood that prompt 
medical and surgical treatment will prevent death.

Dr. David Baird, Emergency Physician and GP Anaesthetist at CGMH says, “Our existing bedside ultrasound is ‘well loved’.  It is used 
daily and moved multiple times per day which causes wear and tear on the unit.  The bedside ultrasound is an essential tool for ED 
docs to make quick calls for further investigation.  The images allow us to quickly accelerate the patient to more in-depth diagnostic 
procedures such as CT, after a first look at bedside.  Because the unit emits no radiation it can be used in any location safely and 
efficiently.  It will eventually replace the stethoscope for patient work ups.”

At a cost of $40,000 the portable bedside ultrasound is definitely more expensive than a stethoscope but far more effective in 
diagnosing emergency patients.  CGMHF has received a very generous offer from the Dalglish Family Foundation to match the first 
$20,000 raised for this critical piece of equipment.

This means that should you decide to make a gift using the attached postage paid envelope or online at 
www.collingwoodhospital.ca/ultrasound your donation will be doubled!  

Please help us bring this vital new equipment to the bedside of our most critical emergency patients.  Please give today.

Because of your support, the Collingwood G&M Hospital was the first hospital of its size to 
implement the FreshFlex food services program. Patients now get to choose from a variety of 
nutritious, prepared fresh meals, cooked in house by Red Seal Certified Chef.
 
“The implementation process went very well. We owe that to a fantastic team and a lot of planning” 
says Natasha Mooney, Manager of Food Services. “We have a great team that were very adaptable 
as we encountered any challenges. We also had support from Aramark Corporate on site for the first 
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two weeks. Our entire team is very much patient-focused and cares deeply about the service we provide,” says Mooney. 
“Overall, we are hearing great things about the Freshflex program. Patients are enjoying the fresh menu items and appreciate not only 
having the ability to make their selections, but also being able to speak to someone in person and ask them any questions they may 
have. The food services staff are noticing less waste is returning on patient trays, meaning the food is being consumed,” adds Mooney.

Alex Murphy was recently an inpatient at CGMH. Here’s what he and his wife Margaret had to say about FreshFlex:

Alex was put on a heart healthy diet, and he asked that I pass along how much he enjoyed all 
his meals. We were told this is a new food service, so thought it even more important to 

relate how he was pleasantly surprised by the portions, flavour and especially the fact that his 
meals were still hot when he received them.  It made his stay much more pleasant.” 

“

To all the donors who helped make this program possible and to the CGMH Food Services team, who deliver this exceptional service 
every day, thank you. 

In discussions with the Administration of the Collingwood G&M Hospital and its Medical Staff Leadership, the CGMH Foundation has 
decided that the best way to protect its donors and to help slow the spread of COVID-19, is to cancel all CGMHF fundraising and 
recognition events until July 1, 2020.

The donors who are most supportive of CGMHF are often those who are also most susceptible to complications from COVID-19 – 
people over the age of 65 and those with underlying health conditions who show their gratitude for care by attending CGMHF events.  
We can help protect these higher risk populations by practicing “social distancing”.

Physicians and staff at CGMH have already implemented plans to practice and promote social distancing which means limiting public 
interactions whenever possible.  For example, medical staff meetings will now be held via video link which limits the number of 
physicians in any meeting room at one time.  

“The most responsible way forward at this time is to discourage high risk individuals (seniors and those with significant underlying 
health problems) from attending gatherings of large crowds,” says Dr. Mark Quigg, Infection Control Lead for CGMH.  “We want to do 
whatever we can to protect people’s health and avoid undue stress on our local healthcare system like what we are seeing presently in 
several other countries.”

While CGMHF events will be cancelled for the next three months, the need for community support has not subsided.  Given that 
CGMH physicians and staff will remain on the frontlines of this unprecedented public health issue, it is more important than ever to 
ensure they have the tools and technology needed to accurately and quickly diagnose patients and to provide the very best 
care.

 

 
 

Visit www.collingwood.ca/monthlydonors or call 705.444.8645 to learn more
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monthly donations impact thousands of patients in your community every year.



Thanks to the tremendous support from our community, the Hospital 
has begun the process for ordering a new Nuclear Medicine Camera. 
The new camera will be used to diagnose, stage and treat over 1,000 
patients per year and can produce  specific site bone scans for our 
orthopaedic patients, heart imaging for our cardiology patients, 
sentinel node imaging in support of our cancer patients, and whole 
body imaging as a workup tool in cancer staging and follow up. 

Prior to purchasing the Nuclear Medicine Camera the Collingwood 
G&M Hospital (CGMH) must first go through a rigorous and lengthy 
process to get the newest technology at the best price. 

“We begin the process by sending out a request for proposals (RFP) 
through a national Group Purchasing Organization that enables 

healthcare facilities to work together to submit their equipment needs. This way we have stronger buying power, which allows us to 
get the best possible price and the latest technology,” says Mike Lacroix, Vice President, Corporate Services, CFO and CIO at CGMH.

“While price is a criterion we use for scoring, it is not the main deciding factor. We use both qualitative and quantitative criteria to score 
each proposal to ensure the equipment has the best system features and technology for our patients.

We expect the RFP process to be finished and the vendor to be selected by the end of April. We will then begin working with the 
vendor on the specifications of the equipment so we can begin the renovations required to install the new Nuclear Medicine Camera 
in our Hospital. 

Because renovations will be required to accommodate this new equipment, the Hospital will be taking the opportunity to make some 
improvements to the overall Diagnostic Imaging Department.  This is something we are constantly assessing to ensure we can continue 
to operate efficiently in this old building.  We will do our best to ensure minimal disruption to patients during this time and expect this 
full process to be completed in the fall. On behalf of CGMH, I would like to thank everyone who supported this important purchase,” 
says Mike. 

YOU MADE THIS POSSIBLE WHAT’S NEXT AT CGMH  THE DR. A.R. STEPHEN CAPITAL FUND 

The Dr. A.R. Stephen Capital Fund is made up of the gifts that donors have generously left through their estates to ensure quality 
healthcare for South Georgian Bay for generations. 

These legacy gifts are endowed, meaning the gift is invested in perpetuity and only the income from the gift is spent.  Endowment 
funds provide a stable source of ongoing income, supporting CGMH now and for generations to come.  Through endowment, donors 
create a permanent legacy in support of their Hospital and the Hospital benefits from an ongoing funding source for its highest priority 
needs.

In 2014, the Foundation set an aggressive goal of building the Dr. Stephen Capital Fund to $20 million.  The goal was set in anticipation 
of the capital fundraising campaign that will be required to provide the “local share” of funding for a new hospital build.  Knowing that 
during a lengthy building fundraising campaign, the Hospital would still require funding for ongoing equipment and facility 
maintenance, the objective is to be in a position to guarantee the Hospital $1 million annually from the Dr. Stephen Capital Fund for 
ongoing needs.

The strategy was straight forward – continue to direct all estate gifts and insurance policies to the endowment fund (unless otherwise 
directed by the donor) and limit the pay-out of the fund to 50% of annual income while reinvesting the rest of the income back into the 
endowment fund.  The strategy is overseen by a dedicated group of volunteers with extensive investment experience and the money 
is invested in a balanced investment fund with a professional manager.  Last year, the endowment funds achieved an impressive 11.5 
per cent rate of return and grew to an all-time high of almost $20 million.

This fund has provided average annual funding for the Hospital of over $700,000 per year for the past five years. Every year, the 
Hospital has specific projects and items that are difficult to fundraise for like elevator repairs, boilers and software upgrades. While 
they are not exciting projects for individual donors to give to, they absolutely need to be funded in order to ensure the facility runs 
efficiently and effectively. For example, without the elevators in top shape, we would not have a way to bring sterile equipment to our 
operating rooms or deliver food to inpatients.  The income from the Dr. Stephen Capital Fund ensures that these needs and more can 
always be met.

We are grateful to those donors whose estate plans have made this pool of funding available and to those donors whose vision helped 
them to see the importance of investing outright gifts into the Dr. Stephen Capital Fund.  They are ensuring that CGMH will always be 
well equipped to meet the needs of its patients. 

We want you to know that we are committed to ensuring the best possible healthcare for the South Georgian Bay Communities and 
we never stop thinking about your future healthcare needs.

Jesse is a 33 year old Collingwood resident who, like many of us, loves to ski. During his 
lifetime, Jesse has had a few broken bones, and therefore a fair share of X-Rays.  

“The scariest time I broke a bone was a few years ago. I went for a ski trip in upstate New 
York and had a bad fall,” says Jesse. He decided to drive back across the border to a 
hospital in the nearest Canadian city to where he was skiing. “When I arrived at the 
hospital, I told the doctor I had a ski accident, and thought I had separated my shoulder. 
The doctor trusted my self-diagnosis and tried to put my shoulder back into place. That was 
a very painful experience. When that didn’t work, the doctor ordered an X-Ray”, recalls 
Jesse.

The X-Ray showed that Jesse had a broken clavicle. He was told that he had to rest for 3 or 
4 weeks and the bone would heal itself. “After waiting for 2 weeks in extreme pain, I 
decided to go to a different hospital in the city I was studying in at the time, where they told 
me the same thing – my shoulder would be fine, I just needed to rest”, Jesse added. 

Jesse considered the severity of the break and the amount of pain he was in and decided 
to get another opinion. This time, he travelled home to Collingwood because he knew 
there are Doctors at the Collingwood G&M Hospital (CGMH) who specialize in ski injuries. 

THIRD TIME’S A CHARM

At CGMH Jesse saw Dr. Koo, who immediately ordered an X-Ray. It turns out Jesse needed surgery right away. “Dr. Koo prioritized my 
case and the next morning I was in surgery. I am so grateful to him because I now have full use of my arm, which may not have been 
the case otherwise,” says Jesse. 

CGMH is proud to be a Regional Orthopaedic Centre of Excellence. We have highly skilled Orthopaedic Surgeons, who rely on the 
x-ray machines 24 hours a day and the quality of images to ensure fast, accurate diagnosis for all patients that come through the doors.  
Jesse’s experience is a good example of that. “I am so grateful to have this kind of care and expertise in my community,” says 
Jesse. 

While plans continue to develop for 
the new hospital – one thing remains 
absolutely certain: we are part of a 
community that believes and invests in 
their hospital. 

We are so grateful that CGMH 
Foundation donors understand the 
importance of continuing to invest in 
our current facility. Our promise to you 
is that we will make wise and strategic 
investments in this current facility to 
ensure our community receives 
exceptional care every day until we 
realize the dream of a new hospital for 
South Georgian Bay. This year, we will 
keep that promise by investing in our 
Diagnostic Imaging (DI) Department. 

The DI team sees over 60,000 patients 

If your estate plans already include the Collingwood G&M Hospital Foundation, we want to know so we can 
thank you! Please contact Jesse Dees at deesj@cgmh.on.ca or 705-444-8675 if you have already left a gift in 
your will to CGMHF or would like to learn more about making a gift to the endowment fund. 

every year and uses equipment such as the nuclear medicine camera, ultrasound machines, x-ray machine and CT scanner to diagnose 
and treat their patients. While the purchase of a new nuclear medicine camera will make a huge impact on the quality of care delivered 
in this department, there are still a number of other critical pieces of equipment that have reached the end of their useful lifespan. 

Of the 60,000 patients seen in the DI Department every year, 
more than half receive an x-ray.

Last year, almost 32,000 patients came to CGMH for an x-ray for a variety of illnesses and 
injuries ranging from respiratory problems and digestive problems to broken bones. Physicians 

use x-ray imaging as one of their first diagnostic tools in treating patients.  

In addition to providing traditional x-rays, CGMH also has the capabilities to do Fluoroscopic Imaging, which is a type of imaging that 
shows a live, moving x-ray image on a monitor, much like a movie. This procedure is used to evaluate specific areas of the body 
including the entire digestive system and in the treatment and evaluation of joint pain. 

The main x-ray room in the Diagnostic Imaging department has a specialty dual-purpose x-ray and fluoroscopy machine built in one. 

Using this machine, up to 6 fluoroscopic imaging tests are 
done every morning and on every Friday morning, it is used 
for “blitzes”.  During the “blitzes”, the Radiologist will see 
as many patients as possible to perform joint injections to 
help patients handle pain and discomfort while waiting for 
joint replacement surgeries, and for facet injections which 
help to manage lower back pain.  

This dual x-ray fluoroscopy machine has been in use 24 
hours per day for 12 years and has reached the end of its 
useful lifespan. Staff in the department are beginning to see 
the signs of wear and the digital capture tool is 
deteriorating. With a higher than average seniors population 
and our active recreational community, the x-ray fluoroscopy 
machine is a critically important piece of equipment.

The new machines available today come with better image 
quality, potential for lower dose radiation and are better 
ergonomically designed for staff and patients. Please 
consider how you might help support this $1 million 
investment in a new x-ray fluoroscopy machine. 

Community support is the only reliable source of funding for 
equipment and technology at CGMH? Over 90% of the equipment 

in your Hospital is funded by donations like the ones outlined in this 
newsletter. Thank you for supporting your Hospital.

Donations help to:

Update and upgrade equipment & technology

Purchase the right tools for our Physicians and Medical Staff

Create and maintain innovative & educational programs

Provide necessary updates and upgrades to our current facility

To make a donation please visit
www.CollingwoodHospital.ca/give or call 705-444-8645.


